Corentis Shield

Al checkpoint for regulated workflows

Founders, funders and partners

Corentis 90-Day
Momentum Plan

A focused path from public launch to validation conversations and
pilot readiness.

Al needs a checkpoint before it acts. Corentis
provides it.

A positive execution plan showing how Corentis can turn the public pack into
conversations, validation assets and pilot readiness over 90 days.

Generated April 2026

For discussion and pilot exploration only

Corentis Technologies Ltd | Company No. 17182737 | hello@corentis.co.uk



FOUNDERS, FUNDERS AND PARTNERS
Overview

Core position

Corentis Shield is an Al checkpoint for regulated workflows.

Al needs a checkpoint before it acts. Corentis provides it. Corentis Shield is designed to help teams check Al outputs
before they reach customers, teams or live systems.

VISUAL SUMMARY

Checkpoint flow

Al proposes output/action

Corentis checkpoint

Human review

Evidence logged

Why the next 90 days matter

The next 90 days should turn Corentis from a strong public proposition into a focused validation programme:
conversations, scenario assets, evidence outputs and pilot readiness.

Days 1-30: sharpen proof and conversations

The first month should focus on launch quality and the first serious conversations.

Review the public PDF pack and website journey.

Use the investor and design-partner packs in targeted conversations.
Define the first scenario families for complaints and vulnerable customers.
Prepare the ControlBench validation outline.

Capture feedback from the first conversations.
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Days 31-60: validate the wedge

The second month should turn conversations into sharper validation design.

Refine the workflow boundary.

Map policy intent into structured controls.

Draft the first scenario library.

Design baseline versus checkpoint workflow tests.

Agree what evidence a pilot report should show.

Days 61-90: turn conversations into pilot evidence

The third month should move toward controlled pilot readiness.

Run sample scenarios through the checkpoint model.
Score evidence completeness and review routes.
Refine the control matrix.

Create sample pilot outputs.

Decide whether to progress to a larger controlled pilot.

Outputs expected

Expected outputs include a scenario library, control schema, evidence scoring method, sample pilot report, investor/
funder conversation notes and a clearer design-partner pilot plan.

Useful decision gates include whether the workflow is narrow enough, whether reviewers understand the checkpoint
decisions, whether evidence is clear enough, and whether the next pilot stage is worth pursuing.

What momentum looks like

Momentum means better conversations, clearer scenarios, stronger evidence artefacts and a focused path toward
validation. It does not require inflated claims.

Next step

If your organisation is exploring Al agents in regulated workflows, Corentis is ready for a focused conversation about
validation, pilot design and strategic support.

SELECTED SIGNALS

Evidence context

FCA COMPLAINTS DATA
UK financial services firms received 1.85m complaints in 2025 H1.

Financial Conduct Authority, 23 October 2025
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FCA FINANCIAL LIVES

26.4m UK adults had characteristics of vulnerability in May 2024.

Financial Conduct Authority, 16 May 2025

MCKINSEY GLOBAL Al SURVEY

88% of respondents in McKinsey’s 2025 global survey reported regular Al use in at least one business
function.

McKinsey & Company, 5 November 2025

MCKINSEY GLOBAL Al SURVEY

23% of respondents said their organisations are scaling an agentic Al system somewhere in the
enterprise.

McKinsey & Company, 5 November 2025

IBM / PONEMON

63% of breached organisations lacked Al governance policies to manage Al or prevent shadow Al.

IBM / Ponemon Institute, 2025

Selected sources

Financial Conduct Authority: Aggregate complaints data: 2025 H1

Date/status: 23 October 2025. Source domain: fca.org.uk.

UK financial services complaints volume context.

Financial Conduct Authority: Financial Lives 2024: Key findings from the FCA’s Financial Lives May 2024 survey
Date/status: 16 May 2025. Source domain: fca.org.uk.

UK vulnerability characteristics context.

McKinsey & Company: The State of Al: Global Survey 2025

Date/status: 5 November 2025. Source domain: mckinsey.com.

Global cross-industry Al adoption context.

McKinsey & Company: The State of Al: Global Survey 2025
Date/status: 5 November 2025. Source domain: mckinsey.com.

Global agentic Al momentum context.

IBM / Ponemon Institute: Cost of a Data Breach Report 2025
Date/status: 2025. Source domain: ibm.com.

Security and Al governance-gap context.

Company details and next step

Corentis Shield is provided by Corentis Technologies Ltd. Company No. 17182737. Company type: Private limited
company. Registered office: Suite A, 82 James Carter Road, Mildenhall, IP28 7DE, United Kingdom. Contact:
hello@corentis.co.uk.

Start a Conversation
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https://www.corentis.co.uk/contact

