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ASSURANCE AND GOVERNANCE TEAMS
Overview

Core position

Corentis Shield is an Al checkpoint for regulated workflows.

Al needs a checkpoint before it acts. Corentis provides it. Corentis Shield is designed to help teams check Al outputs
before they reach customers, teams or live systems.

VISUAL SUMMARY

Checkpoint flow

Al proposes output/action

Corentis checkpoint

Human review

Evidence logged

Assurance needs to move closer to action

Al assurance cannot live only in policy documents, model cards or post-event reviews. As Al moves into operational
workflows, assurance needs to reach the moment when a proposed output is about to become an action.

The Corentis control loop

Corentis creates a practical loop: policy intent becomes runtime controls, Al outputs are checked at the action
boundary, sensitive items route to human review, and evidence is captured for later assurance.

From policy intent to visible decisions

Policies are useful only when they shape real decisions. Corentis is designed to help teams make control decisions
visible: why an output continued, paused, escalated or required review.
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Evidence captured while the workflow runs

The strongest assurance evidence is created close to the workflow. Corentis is designed to capture checkpoint
decisions, review routes, policy versions, blocked-action reasons and evidence completeness as work happens.

Human review where it matters

Corentis does not ask regulated teams to blindly trust Al. It helps them decide when Al output should proceed,
pause, escalate or be reviewed by a human before sensitive action.

Example evidence outputs

A controlled validation project can produce a control matrix, scenario test log, review queue history, blocked-action
log, policy version trail, evidence completeness score and sample pilot report.

What careful validation will show

The next stage should show which controls matter most, how consistently evidence can be captured, where false
positives and false negatives appear, and what reviewers need to make confident go/no-go decisions.

Next conversation

If your organisation is exploring Al agents in regulated workflows, Corentis is ready for a focused conversation about
validation, pilot design and strategic support.

SELECTED SIGNALS

Evidence context

FCA FINANCIAL LIVES

26.4m UK adults had characteristics of vulnerability in May 2024.

Financial Conduct Authority, 16 May 2025

FCA COMMUNICATIONS EXPECTATION

Firms must give consumers information they need, at the right time, presented in a way they can
understand.

Financial Conduct Authority, 7 March 2025

FCA COMPLAINTS REDRESS

Total redress in FCA complaints data was £283m in 2025 H1.

Financial Conduct Authority, 23 October 2025
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FCA ENFORCEMENT DATA

FCA financial penalties totalled £186.4m in 2024/25.

Financial Conduct Authority, 10 July 2025

FCA ENFORCEMENT EXAMPLE

FCA fined TSB £10.9m for failing to ensure customers in arrears were treated fairly.

Financial Conduct Authority, 10 October 2024

FCA ENFORCEMENT EXAMPLE
FCA fined Volkswagen Finance £5.4m for failing to treat customers in financial difficulty fairly.

Financial Conduct Authority, 21 October 2024

Selected sources

Financial Conduct Authority: Financial Lives 2024: Key findings from the FCA'’s Financial Lives May 2024 survey
Date/status: 16 May 2025. Source domain: fca.org.uk.

UK vulnerability characteristics context.

Financial Conduct Authority: Delivering good outcomes for customers in vulnerable circumstances

Date/status: 7 March 2025. Source domain: fca.org.uk.

FCA vulnerable-customer and communications good-practice context.

Financial Conduct Authority: Aggregate complaints data: 2025 H1

Date/status: 23 October 2025. Source domain: fca.org.uk.

UK financial services complaints redress context.

Financial Conduct Authority: FCA Enforcement data 2024/25
Date/status: 10 July 2025. Source domain: fca.org.uk.
General regulated-sector enforcement and redress context.

Financial Conduct Authority: FCA fines TSB £10.9m over treatment of customers in financial difficulty

Date/status: 10 October 2024. Source domain: fca.org.uk.
Financial difficulty treatment and control-failure example.

Financial Conduct Authority: FCA fines Volkswagen Finance £5.4m over treatment of customers in financial difficulty
Date/status: 21 October 2024. Source domain: fca.org.uk.
Financial difficulty treatment and control-failure example.

IBM / Ponemon Institute: Cost of a Data Breach Report 2025
Date/status: 2025. Source domain: ibm.com.
Security and Al governance-gap context.

Company details and next step

Corentis Shield is provided by Corentis Technologies Ltd. Company No. 17182737. Company type: Private limited
company. Registered office: Suite A, 82 James Carter Road, Mildenhall, IP28 7DE, United Kingdom. Contact:
hello@corentis.co.uk.

Start a Conversation
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